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June 25, 2009

Agenda Item 6.4.2
Memorandum
DATE: June 9, 2009
TO: CMA Board
FROM: Administration and Legislation Committee

SUBJECT: Tri-Valley SMART Corridor: Center-to-Center Program: Communications Hub

Action Requested

MTC provided $200,000 necessary for the first phase of the Center to Center Program
Communications Hub in October 2007. The draft final design and technical report was submitted
to MTC for their review and comments in April 2009. In May 2009, MTC approved and allocated
$600,000 for the second phase of this project. It is recommended that the CMA Board:

1. Authorize the Executive Director, or his designee, to execute all necessary funding
agreements with Metropolitan Transportation Commission to receive $600,000 in funds
recently programmed to this project.

2. Authorize the Executive Director, or his designee, to negotiate and execute all
necessary agreements required for the implementation of the second phase of the
Center to Center Program Communications Hub for the Tri-Valley SMART Corridor
for an amount not to exceed $540,000.

Discussion:

In October 2007, Metropolitan Transportation Commission (MTC) requested that the Center to
Center Program Communications Hub for the Tri-Valley SMART Corridor be added to the 1-580
Traffic Management Plan project. The first phase of this project was the development and design
of all ITS components necessary for implementation of this project. These components included
software and hardware integration for network communications and integration of all other ITS
consultants work, which was packaged for deployment in May 2009. The additional funding has
been provided by MTC will support the second phase of this project.

Financial Impact to the CMA

The project costs associated with this work will be funded by Metropolitan Transportation
Commission with CMAQ funds. No changes to the CMA’s approved budget is required.
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